FORTHCOMING ITEMS

TO BE CONSIDERED AT THE NEXT MEETING OF THE CORPORATE
PERFORMANCE & RESOURCES SCRUTINY COMMITTEE TO BE HELD ON
1 March 2024

Agenda Item

Background

Reason for report

What is Scrutiny being asked to do? e.g. undertake a full review of the subject?
Investigate different policy options? Be consulted on final proposals before decision
making? Monitor outcomes /implementation?

If the item is for information or for noting, can the information be provided in an
alternative format i.e, via email?

Quarterly Treasury
Management and
Prudential Indicator
Report 1st April 2023
to 31st December
2023

This is a standard quarterly update in relation to
Treasury Management

The Revised CIPFA Treasury Management Code of Practice 2017 stipulates that
there should be regular reporting to Members and Member scrutiny of the treasury
policies. The Corporate Performance and Resources Scrutiny Committee is
responsible for ensuring this effective scrutiny of the treasury management strategy
and policies.

Revenue & Capital
Budget Monitoring
Report 2023/24 (April
— December)

This is a standard item which allows members to
undertake their monitoring role of the
departmental and corporate budgets.

The Committee is being requested to scrutinise the budget information

Corp Perf &
Resources &
Resources Scrutiny
Committee Actions
and Referrals Update

These quarterly updates provide details on
progress made in relation to actions and
requests which arose at previous meetings.

To enable the Committee to scrutinise progress made in relation to actions and
requests arising from previous meetings.

Quarter 3
performance
management report

This is a standard item which allows members to
undertake their monitoring role relevant to this
scrutiny and make recommendations, comments

To enable the Committee to monitor performance, see how it is managed and
appropriate interventions implemented




or advice to the Cabinet Member and/or
Director.

Items attached for information

1. The latest version of the Corporate Performance & Resources Scrutiny Committee Forward Work Programme 2023/24
2. The latest version of the Cabinet’'s Forward Work Programme 2023/24




